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NEBRASKA RURAL COMMUNITY SCHOOLS ASSOCIATION

Bruning Davenport Unified Board Planning Meeting
Agenda:

7:30 pm/Monday, March 27, 2023

(1) Summary of search process and review search timeline-see
handout
(2) Who do you want involved in the interview process

(community, faculty-staff)?

(3) Key Questions that pertain to the Superintendent Search and
help develop the board profile-information will be used in
developing the vacancy announcement

(4) Getting the Word Out-See handout
(5) Interim Process-what will it look like?
(6) Schedule next meetings—date/times

**Preliminary discussion of finalist selection/pre-interview
meetings-May 2 (7:30 pm)
**Interviews-May 6
(7) Interim Superintendent Contract (Salary & Benefit Package)

(8) Questions



